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Introduction 
 
We have had a sunny and successful junior program during 2016.  Nathan Glas our Head 
Instructor and his team of 13 instructors have again welcomed a large group of junior 
sailors. Highlights of the year included a large intake of new sailors in Wetfeet and CanSail 1; 
5 new instructors joining the instructor group; the creation of the level 1 racing team; 
attendance at 6 off the lake regattas; new facilities in particular the new docks; the 
purchase of 2 29ers and 2 optis and guest coaching sessions with John Curtis and Matt 
Ryder. 
 
Renovations, Docks and Set Up 
 
The junior sailing program has benefitted this year from fully rejuvenated facilities.  All the 
sail boat docks were replaced over the winter providing much safer and more stable 
platforms for our boats and sailors.  Last fall the yacht club was completely cleared out to 
prepare for the renovation of the yacht club building.  This gave the instructor team the 
opportunity to do a big clean up and get rid of a lot of old obsolete items and also start from 
scratch to set up new storage racks and systems for all our tools and equipment.  As a result 
the club is cleaner and better organized.   I would like to pass on a big thank you from the 
junior sailing community to the SLYC and ASLC community who initiated the project and 
who contributed so generously to fund the new facilities.  I believe we are now the best 
funded and resourced program in cottage country. 
 
The instructors, and Nathan in particular, deserve to be recognized for the huge effort they 
put in the week before the program started to get everything back in place.  A further big 
thank you to Scott Wootton SLYC’s property director for pulling together all the contractors 
and getting the new facilities ready on time and to Cam Dean and Gord Collins who 
constructed the new storage systems inside and outside the Yacht Club.  
 
Instructor Team 
 
All the facilities and boats in the world add up to nothing without a great instructor team.  
They are a highly skilled and dedicated group who take on a huge responsibility to motivate 
your children to learn and keep them safe.  Everybody who has taken junior sailing at SLYC 
has a special place in their heart for the experience and traditions.  We have been very 
successful over the years at hiring instructors who were themselves students at SLYC.  This is 
an important part of our culture and is the key to maintaining the success and continuity of 
the program.  
 
This year we had 14 instructors composed of 5 new instructors, 4 second year, 1 third year, 
1 fourth year, 2 fifth year and one sixth year instructor.  This compared to 14 instructors last 
year of which 4 were first years and 3 were second years.  The program size and structure 
allows us to team up newer instructors with older instructors to allow them to build their 



experience.  We had a somewhat more junior instructor team this year than last year and 
have relied on the experienced instructors to not only teach their students but also to 
provide guidance and support to the junior instructor team.  As a result of their efforts we 
are strongly placed for the coming years with a large group of experienced instructors to 
draw from. 
 
I would like to thank Nathan Glas, Thomas Heine, Molly Mackenzie, Leah Somerville, Robin 
Moffatt, James Sackville, Liam Strathdee, Avery Smith, Holly Somerville, Tim Elliott, Edward 
Ferry, Mike Wootton, Sarah Sackville and Nick Wells for their efforts to create a fun and 
rewarding sailing experience for all our students.  Nathan Glas our head instructor deserves 
special mention.  Nathan has been an instructor for 6 years and the program has benefitted 
significantly from his efforts and in particular from his leadership this year.  It was apparent 
from day 1 that he had the respect of the instructor team and I have been greatly impressed 
by his maturity and willingness to shoulder responsibility.  Our race coaches Thomas Heine, 
Robin Moffatt and James Sackville also deserve special mention.  Their roles are very intense 
involving complex regatta logistics, co-ordination with parents and also full days on the 
water with their students. 
 
Students and Participation 
 
We continue to enjoy high levels of demand for Junior Sailing particularly during July.  This 
summer we had 147 students take one week or more of sailing (note this figure includes 
some double counting where students were in multiple levels during the summer).  This 
included 105 in CanSail 1-3, 24 in CanSail 4 and 17 on the race teams. 
  
In peak weeks our resources particularly boats are quite stretched and this is an issue we 
will need to address for next year. 
 
We also experience significant levels of late enrollment and/or changes in enrollment often 
as late as Sunday night for the following week.  This puts considerable pressure on the head 
instructor’s ability to plan and allocate resources for the upcoming week and is an issue we 
will need to address for next year.  
 
It is worth observing the level of attrition that occurs between our beginner courses (CanSail 
1-3) and our more advanced courses.  We are planning to analyze  this trend more carefully 
over the winter to understand the causes of this attrition and identify if there are changes 
we can put in place in 2017 to retain participation longer and get more people racing. 
 
SLYC Racing 
 
The Junior Sailing program runs commodore and spoon races for the duration of the 
program.  For many students these events provide their first taste of racing.  The winner of 
the Commodore Cup for July was Maclain Walsworth and the runner-up was Zoe Folsetter. 
The winners of the four spoons for the month of July were David Hahn, Matthew Dunford, 
Tegan Kinnear and Ellie Andersons.  
 



We also continued with our Optimist racing program led by Holly Somerville which provided 
interested CanSail 2 and 3 sailors a chance to get an early introduction to racing.  We had 5 
students take part in the optimist racing program this summer.  This team also travelled to 
Cottage Club with Charlotte Chambers, Blythe Brooks-Hill and Blane Rishor taking the top 3 
places in the Opti category.  
  
Cottage Club and Level 1 Racing 
 
The level 1 racing team is new this year.  This team coached by James Sackville was designed 
to allow sailors to continue their development into racing without committing to full days of 
training and extensive off lake racing.  We had 4 students participating in the program this 
year.  It is likely that some of these students would have dropped out of junior sailing had 
we not offered this less intensive racing option so we believe the program is starting to 
achieve its goal of improving participation.   We plan to continue this program next year and 
will hopefully see higher numbers.  We would welcome comments from parents and 
students on how we can improve the level 1 program and enhance participation levels. 
 
We fielded a team of 12 boats (8 420’s and 5 opti’s) and 21 sailors at the Cottage Club 
Regatta at South Muskoka Yacht club on August 3-5 this year.  In the 420 fleet SLYC had 3 
top 10 finishes out of 33 boats.  A big thank you to James Sackville, Avery Smith and Liam 
Strathdee who organized the team and to all the parents who supported them by driving 
students to and from the event. 
 
Race Team 
 
Stony Lake has an amazing track record of producing world class sailors including several 
Olympians.  This is an extraordinary achievement for a relatively small cottage country 
sailing club.  For many of these sailors the SLYC race team provided their first exposure to 
provincial and national level competition and set them on the path to national and 
international success. Our goal is to continue to provide a strong foundation of skills and 
exposure to high level racing creating the opportunity for our most motivated and able 
students to carry on and develop their racing skills to an elite level. 
 
Under the leadership of our race team coaches Thomas Heine and Robin Moffatt, 11 
students participated in the Level 2 race program.  This year we have two 29er crews, three 
420 crews and one Laser.  The team attended 6 off lake events including our main race 
event CORK youth week.  
 
The race team is completely dependent on parents who volunteer to drive and chaperone 
racers while they are off the lake as well as manage the program finances which are also 
dependent on parent contributions.  Thank you to all of you as we couldn’t offer this 
program without your support.   
 
As a general rule new participants in the racing program take a year or two to develop 
experience racing at the  Provincial/National level.  Our coaching emphasis is on 
participation and progressive skill development rather than maximizing overall results. As 



team experience, maturity and development progresses, we typically see a corresponding 
progress in results as well. 
 
 
Boats and Equipment 
 
We run a large fleet of 50 training boats including 3 29ers, 17 420’s, 6 Laser II’s, 3 Feva’s, 12 
Echos and 9 Optimists.  Additions to the fleet this year consisted of 2 used 29ers to improve 
the quality and competitiveness of this high performance fleet, as well as 2 used opti’s to 
expand our opti capacity and help develop the opti race team and younger sailors.  The 
broader fleet is generally in good condition with the exception of the Laser II’s which are 
reaching the end of their life.  We also have a badly damaged Feva which will need to be 
sent out for repairs.  Our off lake coach boat “the brig” is also deteriorating quite badly and 
replacement will need to be considered in the near future. 
 
The annual golf tournament has provided substantial resources to fund the purchase of new 
boats.  We currently have c$20k (including current year donations) available to fund the 
purchase of additional boats which will be sufficient to address our near term issues.   
 
Peak demand in CanSail 1-2 particularly during weeks 3 and 4 of the program currently 
exceeds the capacity of our Opti, Echo and Feva fleet.  We found a way to make due this 
year but the instructors have indicated that there were too many students per boat to 
guarantee a good learning environment during these weeks.  We are considering options to 
address this to ensure all our students get a good experience.  The main options are either 
to cap numbers or open up a second CanSail 1-2 session in the mornings during those weeks 
combined with a cap on numbers in the afternoon session.  We would welcome comments 
from parents and other interested parties on this issue.  We will communicate any new 
arrangements next spring when registration for the 2017 season opens. 
 
 
Safety and Accidents 
 
We undertook a fairly thorough review of our safety policies and procedures at the start of 
the year.  Instructor employment contracts were enhanced to contain a more thorough job 
description and reference key policies and procedures. 
 
We have a detailed emergency procedure to be invoked in the event of a serious incident 
and we are working to enhance our safety policy framework by creating a documented code 
of conduct for instructors which will be ready for next season. 
 
Our safety record so far this summer has been good and there have been no serious injuries 
which required us to call emergency services.   
 
Safety remains our number one priority.  
 
 
 



Conclusion 
 
Overall it has been a highly successful year with lots of happy students gaining new skills and 
experiences.  The program is well positioned both in terms of human, physical and financial 
resources to continue to deliver similar results next year.  The issues highlighted in this 
report will be reviewed and addressed during the off season and required changes will be 
implemented in time for the 2017 program. 
 
 
Tom Wells 
Director of Junior Sailing 


